PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, November 4th, 2008

5:00 – 7:00 p.m.  – Town Hall (Plantation Room)

AGENDA

Call the public meeting to order

Public comment time
Park Plymouth (discussion with Bill R.)


Thanksgiving Parade


Request to waive paid parking, streets and spaces to be blocked

A change in meter enforcement staffing


Procedures, orientation, etc.

Preparations for the Dec. 1 to Mar. 31 period


Promotion, signage, changes in duties, other objectives


Initial ideas about how permits should be handled?

Collection of unpaid citations


Status of notifying violators and marking registrations


How to handle repeat offenders



Progress report on collections
Report on finances, registration of the PGDC, other financial matters

Bills to be approved


Status of registering the PGDC name with the state

A question regarding how much to report as receivables


The need for monthly reports on outstanding tickets

Bike rack placement decisions (a meeting with town officials)

Some suggestions for reducing expenses

Several request for support from the PGDC


Status of drafting a policy regarding support of projects


Current requests regarding the Visitors Service Bureau, Hometown Shuttle, and the Thanksgiving Parade


Further discussion of the 1820 Courthouse and the Courthouse corridor


In what respects should the PGDC become involved with the future of these properties?

A request regarding parking facilities (Alan Z.)

Website


Branding for the PGDC (logo, content, etc.)


Separate site names for the PGDC and Park Plymouth



Cost of registering site names



Web-forwarding to subdirectories of a location


Web design?

Meeting schedule

How often should the board be meeting?


When should the next meeting be held?
Minutes


Which minutes remain to be approved?

Other business

Adjournment of the public meeting

